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Strongly

Disagre

e

Disagre

e

Averag

Agre

Strongly

Agree

Comments

Composition and Quality

1.1.

The RMC understands its duties and

responsibilities.

1.2.

The committee is independent and

objective in performing its duties.

1.3.

The committee discharges its duiies
and responsibilities in line with its

formally adopted charter.




Strongly | Disagre | Averag | Agre | Strongly | Comments
. = e e
Disagre Agree
a
1.4 The RMC chairperson is ] 2 3 4 5
independent and possesses risk
management, business, financial,
leadership skills including fraud and
corruption.
1.5 RMC members regularly declare 1 a 3 4 5
interest in every meeting.
1.6 The committee consists of an 1 2 3 4 7
independent chair.

| Risk Management Committee Self Evaluation Form n ¢




Strongly | Disagre | Averag | Agre | Strongly | Comments
. e e e
Disagre Agree
e
1.7 The committee reviews its charter ] 2 3 4 5
annually to determine whether it sfill
adequately addresses its mandate.
1.8 An orientation program exists to 1 2 3 4 5

familiarize the newly appointed
members within the municipality's
and with the committee’s mandate

and processes.

| Risk Management Committee Self Evaluation Form m




Strongly

Disagre

e

Disagre

e

Averag

Agre | Strongly

Agree

Comments

1.9

Members participate in some form
of continuing professional
development to keep abreast of
changes in relevant fields such as
risk

auditing, accounting,

management, and  corporate

governance.

1.10.

The RMC acftions reflect
independence from management,
ethical behavior and best interest

of stakeholders.

| Risk Management Committee Self Evaluation Form i




Strongly | Disagre | Averag | Agre | Strongly | Comments
Disagre © © © Agree
S
1.11. | The RMC chairperson's leadership is ] 2 3 4 b
effective.

B. Understanding performance local government and related risks

1.1. | The committee understands the 1 2 3 4 5
municipality's internal confrol and
governance environment.

1.2. | The committee understands the 1 2 3 4 5

municipality risk profile

| Risk Management Committee Self Evaluation Form 7. ne




Strongly | Disagre | Averag | Agre | Strongly | Comments
e e e
Disagre Agree
e
C. Oversight of Internal and External auditors
1.1. |The committee  appropriately 1 2 a 4 £
resolves disputes between the CRO
and management.
1.2. | The RMC reviews both the findings 1 Z 3 4 5

and recommendations by internal
and external auditors to ensure that
significant risk management audit
findings raised and agreed actions
to recommendations are

implemented.

| Risk Management Committee Self Evaluation Form I




Strongly | Disagre | Averag | Agre | Sirongly | Comments
e e e
Disagre Agree
e
D. Process and Procedure
1.1. |The committee thoroughly 1 2 3 4 5
prepares for their meetings.
1.2. | The agenda and prior meeting 1 2 3 4 5
minutes are circulated in advance
of meetings to allow members
sufficient  time to  thoroughly
prepare for the meeting.
1.3. | The committee meefts at least four 1 2 3 4 5
fimes per annum.

| Risk Management Committee Self Evaluation Form I




Strongly | Disagre | Averag | Agre | Strongly | Comments
i e e e
Disagre Agree
e
1.4. |The Committee has private 1 2 3 4 5
meetings with the CAE in this
instances were refer to MIA and
AQ.
1.5. |The committee has private 1 2 3 4 5
meetings with the CRO.
1.6. | The commifttee charter deals with ] 2 3 4 5
the committee’s purpose,
authority, and responsibilities.

| Risk Management Committee Self Evaluation Form i




Strongly | Disagre | Averag | Agre | Strongly | Comments
. e e e
Disagre Agree
e
1.7. | Members sufficiently attend 1 2 3 4 5
scheduled meetings.
1.8 The RMC encourages input on the 1 2 3 4 5
meeting agenda from the CPRMC
1.g The members participate in the 1 2 % 4 5
development of a calendar for
their meetings in consultation with
the CRO, CPRMC and referred it to
AQ.

| Risk Management Committee Self Evaluation Form i




Strongly | Disagre | Averag | Agre | Strongly | Comments
. e e e
Disagre Agree
e
1.10 | For matters that require specialized 1 2 3 4 5
expertise the committee lacks, an
expert opinion is sought.
1.11 | Risk management reports adopted 1 2 3 4 5
the by the committee reflects the
significant activities, actions, and
recommendations of the
committee.
E Communication

| Risk Management Committee Self Evaluation Form i




Strongly | Disagre | Averag | Agre | Strongly | Comments
e e e
Disagre Agree
e
1.1. | The committee regularly reports to 1 2 3 4 5
AC.
1.2. | There is an acceptable level of ] 2 3 4 3
openness between the committee,
internal and external auditors.
F.

Oversight of Internal Controls, Risk Management, Governance, and Financial Reporting

1.1.

The

adeqguacy,

the

and

committee  reviews
reliability,

accuracy of information provided
to management and other users of

such information.

| Risk Management Committee Self Evaluation Form i




Strongly | Disagre | Averag | Agre | Strongly | Comments
Disagre € © © Agree
e

The committee reviews the 1 2 % 4 5

municipality’s compliance with

relevant legal and regulatory

requirements.

The committee provides 1 2 3 4 5

constructive feedback to the CRO

at least quarterly in respect of risk

management processes.

| Risk Management Committee Self Evaluation Form i



Overall Comments

| Risk Management Committee Self Evaluation Form i
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